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%XUQ�RXW��NODFKWHQ�"�*HIHOLFLWHHUG�
%LM�$XWKHQWLHN�/HLGHUVFKDS�JHORYHQ�ZH�GDW�EXUQ�RXW�NODFKWHQ�HHQ�EHODQJULMNH
VLJQDDOIXQFWLH�KHEEHQ�HQ�HHQ�NDQV�ELHGHQ�RP�WH�JURHLHQ�LQ�SHUVRRQOLMN
OHLGHUVFKDS�HQ�GDDUPHH�LQ�KHW�HUYDUHQ�YDQ�JH]RQGKHLG��JHOXN�HQ�VXFFHV�
+HUVWHO�YDQ�EXUQ�RXW��NODFKWHQ��KRHIW�QLHW�ODQJ�WH�GXUHQ�DOV�MH�ZHHW�ZHONH
IDFWRUHQ�HHQ�URO�VSHOHQ�HQ�MH�GH]H�OHHUW�EHwQYORHGHQ��2QV�SURJUDPPD�LV�HHQ
LPSDFWYROOH�HQ�HIIHFWLHYH�PDQLHU�RP�QLHW�DOOHHQ�VQHOOHU�WH�KHUVWHOOHQ��PDDU
GDDUQDDVW�MXLVW�WH�JURHLHQ�LQ�SHUVRRQOLMN�OHLGHUVFKDS��

:DW�LV�HU�DDQ�GH�KDQG"
-H�]LW�DO�HHQ�WLMG�QLHW�OHNNHU�LQ�MH�YHO��KHEW�ODVW�YDQ�EXUQ�RXW��NODFKWHQ��RI�EHQW
XLWJHYDOOHQ��0RJHOLMN�KHE�MH�KHW�JHYRHO�GDW�MH�KHEW�JHIDDOG�RI�VFKDDP�MH�MH��
-H�KDG�QLHW�YHUZDFKW�GDW�GLW�MRX�]RX�RYHUNRPHQ�HQ�YUDDJW�MH�DI�KRHODQJ�GLW
JDDW�GXUHQ��-H�EHQW�RS�]RHN�QDDU�GH�MXLVWH�KXOS�RP�]R�VQHO�PRJHOLMN�ZHHU�ILW�WH
ZRUGHQ�HQ�DDQ�KHW�ZHUN�WH�NXQQHQ��7HJHOLMNHUWLMG�UHDOLVHHU�MH�MH�RRN�GDW�QX�KHW
PRPHQW�LV�RP�WH�RQGHU]RHNHQ�KRH�KHW�]R�YHU�KHHIW�NXQQHQ�NRPHQ��
-H�ZLOW�YRRUNRPHQ�GDW�MH�KLHU�QRJ�HHQV�LQ�WHUHFKW�NRPW�HQ�RQGHU]RHNHQ�ZDDU�MH
ZHHU�JHOXNNLJ�YDQ�ZRUGW��



KWWSV���DXWKHQWLHNOHLGHUVFKDS�QO�

:DW�]LHQ�ZLM"
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9DQXLW�$XWKHQWLHN�/HLGHUVFKDS�VLJQDOHUHQ�ZLM�GDW�YHHO�PHQVHQ�PHW�EXUQ�RXW
NODFKWHQ�ODQJ�RS�]RHN�]LMQ�QDDU�GH�MXLVWH�KXOS�HQ�GH]H�XLWHLQGHOLMN�VOHFKWV�WHQ
GHOH�HQ�RI�ELM�YHUVFKLOOHQGH�]RUJYHUOHQHUV�HQ�RI�FRDFKHV�YLQGHQ�ZDDUGRRU�KHW
KHUVWHO�ODQJ�GXXUW�HQ�QLHW�GXXU]DDP�LV��
'H�KXOS�ULFKW�]LFK�PHHVWDO�RS�KHW�EHwQYORHGHQ�YDQ�VOHFKWV�ppQ�RI�HQNHOH
IDFWRUHQ�GLH�HHQ�URO�VSHOHQ�LQ�KHW�RQWVWDDQ�HQ�LQ�VWDQG�KRXGHQ�YDQ�GH
NODFKWHQ��ZDDUGRRU�GH�NDQV�RS�WHUXJYDO�JURRW�LV�HQ�PHQVHQ�VRPV�MDUHQODQJ
²QLHW�OHNNHU�LQ�KXQ�YHO�]LWWHQµ��'LW�LV�]RQGH�YDQ�GH�WLMG��HQHUJLH�HQ�KHW�JHOG�GDW�LV
JHwQYHVWHHUG�pQ�LV�ERYHQGLHQ�HHQ�JHPLVWH�NDQV��
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3URJUDPPD
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1LHQNH�GHQ�2V�YDQ�$XWKHQWLHN�/HLGHUVFKDS�KHHIW�HHQ�XQLHN�SURJUDPPD
RQWZLNNHOG�GDW�TXD�LQKRXG�FRQWLQX��VSHFLILHN�ZRUGW�DIJHVWHPG�RS�GH
YHUDQGHUHQGH�EHKRHIWH�YDQ�GH�GHHOQHPHU�JHGXUHQGH�KHW�KHUVWHO��HQ
RQWZLNNHOSURFHV��

'H�HUYDULQJ�OHHUW�GDW�PHQVHQ�PHW�EXUQ�RXW�NODFKWHQ�YHHODO�FRJQLWLHI�RYHUEHODVW
]LMQ��ZHLQLJ�FRQWDFW�KHEEHQ�PHW�KXQ�JHYRHOVOHYHQ�HQ�RI�PRHLWH�KHEEHQ�GDW
QDDU�EXLWHQ�WH�EUHQJHQ�HQ�YHU�]LMQ�DIJHGUHYHQ�YDQ�KXQ�GLHSVWH�GULMIYHUHQ�
ZDDUGRRU�]H�PLQGHU�JHOXNNLJ�HQ�VXFFHVYRO�]LMQ��,Q�KHW�SURJUDPPD�NXQQHQ
JOREDDO���VWDSSHQ�ZRUGHQ�RQGHUVFKHLGHQ�GLH�PHQVHQ�YROJHQ�YDQ�KHUVWHO�LQ
HQHUJLH�WRW�WRHNRPVWJHULFKWH�LPSDFW�PDNHQ�RS�EDVLV�YDQ�GH�HLJHQ�GULMIYHUHQ�
/HHV�YHUGHU�LQ�GH�ELMODJH�HHQ�WRHOLFKWLQJ�YDQ�KHW�SURJUDPPD�

5HVXOWDDW�YDQ�GH�FRDFKLQJ�ELM�EXUQ�RXW��NODFKWHQ�
-H�KHUVWHOW�JRHG�HQ�VQHOOHU�YDQ�MH�EXUQ�RXW��NODFKWHQ��
-H��K�HUNHQW�MH�HLJHQ�HQHUJLHEDODQV�HQ�JUHQ]HQ�HQ�NXQW�GH]H�JRHG
EHZDNHQ�
-H�KHEW�LQ]LFKW�LQ�KHW�RQWVWDDQ�YDQ�MH�NODFKWHQ�HQ�ZHHW�ZHONH�URO�SHUVRRQV�
HQ�RPJHYLQJVIDFWRUHQ�GDDULQ�VSHOHQ�
-H�KHEW�LQ]LFKW�LQ�GH�(JR�G\QDPLHN��SRVLWLRQHULQJ�VWUDWHJLHsQ��GLH�MLM]HOI�HQ
DQGHUHQ�JHEUXLNHQ��KRH�MH�GH]H�EHZXVW�NXQW�LQ]HWWHQ�DOV�MH�GDDUYRRU�NLHVW
HQ�KRH�MH�YRRUNRPW�GDW�(JRµV�KHW�RQEHZXVW�YDQ�MH�RYHUQHPHQ�HQ�NXQQHQ
OHLGHQ�WRW�EXUQ�RXWNODFKWHQ�
-H�NHQW�MH�HLJHQ�GLHSVWH�GULMIYHUHQ��ZHHW�ZHONH�LPSDFW�MH�JUDDJ�ZLOW�PDNHQ
HQ�ZHONH�XQLHNH�NZDOLWHLWHQ�MH�KHEW�RP�GH]H�LPSDFW�WH�NXQQHQ�PDNHQ�
-H�EHQW�PHHWEDDU�JHJURHLG�LQ�]HOI�UHIOHFWHUHQG�YHUPRJHQ�HQ
]HOIYHUWURXZHQ�

+HW�SURJUDPPD�EHVWDDW�XLW�LQGLYLGXHOH�FRDFKLQJ�JHVSUHNNHQ��ZDDUELM�QDDVW
JHVSUHNVYRUPHQ�JHEUXLN�NDQ�ZRUGHQ�JHPDDNW�YDQ�R�D��KDSWRQRPLH�

PLQGIXOOQHVV�HQ�DGHPKDOLQJVRHIHQLQJHQ��



KWWSV���DXWKHQWLHNOHLGHUVFKDS�QO�

:LO�MH�RQGHU]RHNHQ�RI�ZLM�GH�JHVFKLNWH�SDUWLM�YRRU�MRX�]LMQ"�
7LMGHQV�HHQ�NRUW�WHOHIRQLVFK�JHVSUHN�YHUNHQQHQ�ZH�MRXZ�EHKRHIWH�HQ�NLMNHQ�ZH
RI�RQ]H�ZHUNZLM]H�GDDUELM�SDVW��
'DDUQD�YROJW�HHQ�LQWDNHJHVSUHN�RS�EDVLV�YDQ�QR�FXUH�QR�SD\��+LHULQ�GHILQLsUHQ
ZH�KDDUILMQ�MRXZ�FRDFKGRHO�HQ�PDNHQ�ZH�HHQ�SURJUDPPD�RS�PDDW��

1HHP�FRQWDFW�RS�PHW�1LHQNH�YLD���������������RI
QGR#DXWKHQWLHNOHLGHUVFKDS�QO��

0HHU�OH]HQ�RS�GH�ZHEVLWH

1LHQNH�GHQ�2V�LV�SDUWQHU�HQ�FRDFK�ELM�$XWKHQWLHN
/HLGHUVFKDS��=LM�EHJRQ�KDDU�ZHUNHQGH�OHYHQ�DOV
I\VLRWKHUDSHXW�HQ�LV�WHYHQV�RSJHOHLG�WRW
+DSWRQRPLVFK�3URIHVVLRQDO�HQ�OHHIVWLMOFRDFK�
9DQXLW�GH]H�DFKWHUJURQG�ZHHW�]LM�DOV�JHHQ�DQGHU
KHW�JHYRHOVOHYHQ��OLFKDDPVWDDO�HQ�OHHIVWLMO�WH
EHWUHNNHQ�ELQQHQ�KDDU�FRDFKLQJ��'LW�GRHW�]LM�RS
HHQ�QR�QRQVHQVH�PDQLHU��GLH�SDVW�ELM�HQ�DDQVOXLW
RS�KHW�JHGDFKWHJRHG�YDQ�$XWKHQWLHN�/HLGHUVFKDS��

&RDFK
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0HHU�ZHWHQ"

+DDU�PLVVLH�LV��²'RRU�HFKW�FRQWDFW�WH�PDNHQ�PHQVHQ�ODWHQ�JURHLHQ�LQ
]HOILQ]LFKW�HQ�]HOIYHUWURXZHQ��ZDDUGRRU�]LM�KXQ�HLJHQ�SRWHQWLHHO�NXQQHQ
EHYULMGHQ³��&RDFKLQJ�ELM�EXUQ�RXW�NODFKWHQ�LV�HHQ�YDQ�KDDU�VSHFLDOLVDWLHV��



KWWSV���DXWKHQWLHNOHLGHUVFKDS�QO�

���������������������������������������������������
-H�ZHUNW�]HOIVWDQGLJ�HQ�VDPHQ�PHW�GH�FRDFK�DDQ�KHW�YHUKRJHQ�DDQ�GH
EHODVWEDDUKHLG��-H�RQWZLNNHOW�LQ]LFKW�LQ�ZDW�HQHUJLH�JHHIW�HQ�NRVW�HQ�OHHUW
YDDUGLJKHGHQ�RP�WRW�UXVW�WH�NRPHQ�HQ�ILWWHU�WH�ZRUGHQ��+HW�KRRIG�NRPW�WRW
UXVW��KHW�FRQWDFW�PHW�KHW�OLFKDDP�HQ�JHYRHOVOHYHQ�ZRUGW�KHUVWHOG��'H�DDUG
HQ�HUQVW�YDQ�VLJQDOHQ�YDQ�KHW�OLFKDDP�ZRUGHQ��K�HUNHQG��-H�OHHUW�ZHHU�WH
YRHOHQ��JHYRHOHQV�WH�EHQRHPHQ�HQ�GH]H�LQ�HHQ�YHLOLJH�VHWWLQJ�QDDU�EXLWHQ
WH�EUHQJHQ��

+HW�KHHIW�ZHLQLJ�]LQ�RP�PHW�MH�LQ�JHVSUHN�WH�JDDQ�RYHU�ZDDU�MH�QRX�HFKW
JHOXNNLJ�YDQ�ZRUGW�RI�ZDW�MH�ZLOW�LQ�GH�WRHNRPVW��ZDQQHHU�MH�FRPSOHHW
RYHUEHODVW�EHQW��LQ�GDW�VWDGLXP�NDQ�MH�JHZRRQZHJ�QLHW�KHOGHU�QDGHQNHQ��
�,Q�HHUVWH�LQVWDQWLH�ULFKW�KHW�SURJUDPPD�]LFK�GDQ�RRN�RS�KHW�KHUVWHOOHQ�YDQ
GH�HQHUJLHEDODQV�HQ�KHW��RSQLHXZ��OHUHQ�OXLVWHUHQ�QDDU��VLJQDOHQ�YDQ��KHW
OLFKDDP��6DPHQ�PHW�GH�FRDFK�KDSWRQRRP�EUHQJ�MH�LQ�NDDUW�KRH�GH
EHODVWLQJ�HQ�EHODVWEDDUKHLG�HU�RS�GDW�PRPHQW�XLW]LHQ�HQ�KRH�GH]H�]R�VQHO
PRJHOLMN�LQ�EDODQV�NXQQHQ�ZRUGHQ�JHEUDFKW����������������������������������������������
�-H�RQGHU]RHNW�PHW�GH�FRDFK�RS�ZHONH�ZLM]H�MH�WRW�UXVW�NDQ�NRPHQ��9RRU�GH
HHQ�LV�GLW�GRRU�PLGGHO�YDQ�PDVVDJH�RI�DGHPKDOLQJVRHIHQLQJHQ��YRRU�GH
DQGHU�GRRU�WH�ZDQGHOHQ�RI�UXVWLJ�KDUG�WH�ORSHQ��7HYHQV�ZRUGW�JHNHNHQ
QDDU�KHW�VODDS��HQ�YRHGLQJVSDWURRQ�HQ�ZDDU�QRGLJ�ZRUGW�DGYLHV�JHJHYHQ
RP�GH]H�WH�YHUEHWHUHQ��'H�EHODVWLQJ�ZRUGW��LQ�RYHUOHJ�PHW�MRX�HQ
EHWURNNHQ�EHGULMIVDUWV�KXLVDUWV��WHUXJJHVFKURHIG�]RGDW�HU�UXLPWH�NRPW�YRRU
KHUVWHO�������������

%LMODJH��WRHOLFKWLQJ�SURJUDPPD�LQ���VWDSSHQ
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-H�NHQW�QX�MH�GLHSVWH�GULMIYHUHQ�HQ�OHHUW�GDDUQDDU�WH�KDQGHOHQ�LQ
YHUVFKLOOHQGH�RPJHYLQJHQ��-H�NHQW�MH�HLJHQ�(JR�SDWURQHQ�HQ�ZDQQHHU
GH]H�KHOSHQ�RI�LQ�GH�ZHJ�]LWWHQ�HQ�RHIHQW�RP�KLHU�EHZXVW�PHH�RP�WH�JDDQ�
-H�YRHOW�HQ�KHUNHQW�MH�HLJHQ�JUHQ]HQ�HQ�NDQ�KLHU�EHZXVW�PHH�RPJDDQ��-H
GXUIW�EHZXVW�XLW�MH�HLJHQ�FRPIRUW�]RQH�WH�VWDSSHQ��-RXZ�]HOILQ]LFKW�HQ
]HOIYHUWURXZHQ�]LMQ�HQRUP�WRHJHQRPHQ�HQ�MH�EHQW�JHsTXLSHHUG�LQ�GH
WRHNRPVW�MH�HLJHQ�JH]RQGKHLG�WH�EHZDNHQ�HQ�ZHHW�ZDW�MH�QRGLJ�KHEW�RP
JHOXNNLJHU�HQ�VXFFHVYROOHU�WH�]LMQ�LQ�]RZHO�SULYp�DOV�SURIHVVLRQHOH�OHYHQ�

'H�EHODVWEDDUKHLG�LV�WRHJHQRPHQ�HQ�MH�HUYDDUW�GDW�MH�FRJQLWLHI�ZHHU�EHWHU
IXQFWLRQHHUW��-H�YXOW�HHQ�(JR�6FDQ�LQ�HQ�RQWZLNNHOW�LQ]LFKW�LQ�GH
SRVLWLRQHULQJVVWUDWHJLHsQ�GLH�MH�JHEUXLNW�WHQ�RS]LFKWH�YDQ�DQGHUHQ��+HW
ERHN�$XWKHQWLHN�/HLGHUVFKDS�ZRUGW�EHVWXGHHUG�HQ�MH�RQWZLNNHOW�LQ]LFKW�LQ
MRXZ�VHOHFWLHYH�SHUFHSWLH��GULMIYHUHQ��EORNNHUHQGH�HQ�VWLPXOHUHQGH�QRUPHQ
HQ�ZHONH�URO�GH]H�VSHOHQ�HQ�KHEEHQ�JHVSHHOG�LQ�KHW�RQWZLNNHOHQ�HQ
EHwQYORHGHQ�YDQ�MRXZ�EXUQ�RXW��NODFKWHQ���'H]H�LQ]LFKWHQ�]LMQ�YDQ�FUXFLDDO
EHODQJ�YRRU�KHW�LQ]LFKWHOLMN�PDNHQ�YDQ�SDWURQHQ�HQ�SUHYHQWLH�YDQ�WHUXJYDO�
2QGHUWXVVHQ�ZRUGW�GH�HQHUJLHEDODQV�EHZDDNW��-H�HUYDDUW�GDW�MH�WRW�PHHU�LQ
VWDDW�EHQW�HQ�YHUKRRJW�GH�EHODVWLQJ��PDDU�YRHOW�MH�ZHOOLFKW�QRJ�NZHWVEDDU�
7HUXJNHHU�QDDU�KHW�ZHUN�HUYDDU�MH�PRJHOLMN�DOV�VSDQQHQG��(U�ZRUGW
JHRHIHQG�PHW�JUHQ]HQ��K�HUNHQQHQ�HQ�EHZDNHQ�

(U�ZRUGHQ�GRRU�GH�FRDFK�LQWHUYLHZV�JHKRXGHQ�PHW�VSDUULQJSDUWQHUV�RP
KHW�EHHOG�RS�WH�KDOHQ�XLW�MRXZ�RPJHYLQJ��:DDU�OLJW�MRXZ�NUDFKW"�:DDU�]LHW
GH�RPJHYLQJ�MRX�KHW�PHHVW�JHOXNNLJ�ZRUGHQ�YDQ�MRXZ�LPSDFW"�:HONH
RQWZLNNHOLQJ�JXQW�GH�RPJHYLQJ�MRX"�'H]H�LQ]LFKWHQ�YHUGLHSHQ�KHW�LQ]LFKW�LQ
MH]HOI�HQ�KHOSHQ�SDWURQHQ�QRJ�VQHOOHU�WH��K�HUNHQQHQ�HQ�ZDDU�QRGLJ�WH
GRRUEUHNHQ��-H�RQGHU]RHNW�MH�GLHSVWH�GULMIYHUHQ�HQ�SHUVRRQOLMNH�PLVVLH��GH
EHHOGHQ�YDQ�GH�VSDUULQJSDUWQHUV�NXQQHQ�KLHUELM�KHOSHQ��'H�EHODVWLQJ�ZRUGW
YHUKRRJG�HQ�MH�ZRUGW�QX�XLWJHGDDJG�DO�KHW�JHOHHUGH�LQ�GH�SUDNWLMN�WH
EUHQJHQ�HQ�PHW�MH�HLJHQ�JUHQ]HQ�WH�VSHOHQ��
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